
    

 

 
 

 

 

 

 

 
 

Arrive for breakfast and networking at 7.45am, kicks off at 8:15am. Ends by 10:00am.

Thursday 21st April 2022
Trent Vineyard Conference Centre,

Nottingham
NG7 2PX

Round the World Yacht Race Winning Skipper
In 2009, Brendan skippered a racing yacht in the ultimate long-distance challenge, The Clipper Round the 
World Yacht race – a 35,000-mile circumnavigation of the globe, contested by amateur crews in identical 
racing yachts.
 
Although Brendan was the youngest and least experienced skipper in the race, his team and he won it in 
convincing fashion. They didn’t win because Brendan was the best sailor or strategist, but because he created 
the most engaged and empowered on-board culture, with a compelling vision, strong values and a 
continuous-improvement mindset.

In this session Brendan shares how to create a learning environment, where mistakes only happen once and 
how to e�ectively empower people when there’s a constant pressure to perform (and “I’ll just do it myself” 
syndrome kicks in).
 
Discover how to:
• How to create a no-blame culture
• Give ‘speak up’ signals, not ‘shut up’ signals.
• Empower and entrust, employing the ‘right’ conversations
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