
Register here

Who is this for?

This is for entrepreneurial leaders of businesses with between 10 
and 250 people who want more, feeling that the business is running 
them rather than the other way around. It might be a lack of 
direction, it might be the leadership team isn’t right, it might be 
there is no growth and revenues are flat, that profit isn’t enough and 
it might be that it feels that business has turned into juggling plates.

What will it cover? 

Professional EOS Implementer®, Andrew Stevens, will show you 
how you can run a better business, executing better and growing 
faster and help you to: 

• Get the leadership team on the same page with where the
business is going and how to get there:

• Become more disciplined, accountable in your execution of the
vision; and

• Build a healthy, functional, cohesive leadership team.

Why you should attend? 

• Structure your business for growth with clear roles and
responsibilities.

• Define the right people for your business and determine if
your people match and are in the right roles.

• Recognise and solve issues you have not been facing.

• Identify the 5-15 numbers that will tell you what is really
happening in your business.

• Know how to document the core processes that will help you
scale and grow.

• Save hours of time by running effective meeting pulses with
your team.

• Establish the 3-7 things that must get done in the next 90 days

Andrew’s passion is to serve as many business owners to 
help them lead a better- balanced life and run successful 
businesses.

From an early age he learnt the importance of a system 
being a musician, he joined the British Army where he 
served as a musician for 5 years.

Following his military grounding he left the army to pursue 
a 20+ year career in Sales and Sales Leadership working 
with Entrepreneurial Silicon Valley and North American 
start-ups to establish and scale them in Europe, during this 
time he experienced the highs and lows of scale ups, scale 
downs, acquisitions and exits.

He attributes his success to using and mastering proven 
systems and methodologies to stay ahead of the 
competition.

After 20 years of high performance and running high 
performing teams Andrew wanted to use his experience 
and to have a better work life balance with his family so he 
started his consulting business in 2017.

EVENT HOSTS

Guest Speaker, Professional EOS 
Implementer® Andrew Stevens.
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Thursday 17th March     

Zoom Meeting 

Get a Grip on Your Business:
Six keys to getting what you want 

from your entrepreneurial 
business

9.30am – 11am

South East and Southern Business Growth Event
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