LEICESTER WEBINAR EVENT

GET A GRIP ON YOUR BUSINESS:

SIX KEYS TO GETTING WHAT YOU LSV = i
WANT FROM YOUR i ~
ENTREPRENEURIAL BUSINESS

WEDNESDAY 19 JANUARY 2022 | 10.30AM - 12PM

WITH GUEST SPEAKER
ALICE JORDAN

CLICK
HERE TO
REGISTER

Who is this for?

This is for entrepreneurial leaders of businesses with between 10 and 250
people who want more, feeling that the business is running them rather
than the other way around. It might be a lack of direction, it might be the :

leadership team isn’t right, it might be there is no growth and revenues are ALICE JORDAN

flat, that profitisn’t enough and it might be that it feels that business has
turned into juggling plates. Having spent the first 20 years of her
career in senior people roles in
What will it cover? corporate organisations, Alice
developed a deep understanding of the
Certified EOS Implementer, Alice Jordan, will show you how you can run a people levers to generate productivity
better business, executing better and growing faster and help you to: and how to build strong leadership
teams. She also learnt about internal
» getthe leadership team on the same page with where the business is politics and death by power point
going and how to get there; presentations. Having always
* become more disciplined, accountable in your execution of the vision; envisaged leaving that world, she took
and that leap in 2008. Enjoying the freedom,
+ build a healthy, functional, cohesive leadership team. she set up her own business, helping
leaders of businesses with between 10
Why you should attend? and 250 employees to achieve

outstanding people performance.
» Structure your business for growth with clear roles and responsibilities.
» Define the right people for your business and determine if your people
match and are in the right roles.
» Recognise and solve issues you have not been facing.
+ Identify the 5-15 numbers that will tell you what is really happening in
your business.
* Know how to document the core processes that will help you scale and
grow.
» Save hours of time by running effective meeting pulses with your team.
» Establish the 3-7 things that must get done in the next 90 days.
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Alice believes that 80% of a business’
challenges relate to people. Alice has
been described as having an uncanny
knack for entering the danger zone,
getting the “unspoken” into the room
with care and compassion. She
believes this is a key reason why
business leaders engage her to help
them achieve RESULTS.


https://www.eventbrite.co.uk/e/get-a-grip-on-your-business-registration-228220693237

